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Minutes of Juvenile Club AGM
05th December 2019
Attendees:

Derek Treacy, Mark Conroy, Patrick Buckley, James Concannon, Brendan Morley,  Kevin Keane, Sean Conroy, Declan Madden, John Morrin, Alan Moran, Shaun Morgan, Eugene Kearney, PJ Meehan, Paul Noone, Brian Moran, John Lee, Tony Stephens, Fergal McEvoy, Declan Kelly, Paul Concannon, Padraic Fitzmaurice, Ian Keaveny, Paul McGonigle, Damien Prendergast, Barry O’Loughlin and Sheila Fahy.
Agenda;

1. Welcome

2. Minutes of 2018 AGM 

3. Secretary’s Report

4. Treasurer’s Report

5. Chairperson’s Address

6. Team Activity Reports 2019

7. Nominations of Officers

8. Motions

9. AOB

1. Welcome

The Chairman, Barry O’Loughlin, opened the meeting by welcoming those that attended.
2. Minutes of last AGM 
These were distributed prior to the meeting
Proposed by Paul Concannon and 2nd by Brendan Morley
3. Secretary’s Report

The Secretary’s Report is detailed in the attached file.

4. Treasurer’s Report

Details of financial status are listed below. Barry O’Loughlin gave an explanation of the various income & expenditure items:

The costs associated with Feile were highlighted as being quite high, however upon further discussion the room agreed that given there were two teams involved. It was highlighted that the focus on Gaelic Football, the entertainment it provided and the experience that hosting feile gave proved it to be great value for money. 

John Morrin commented that the Juvenile Committee and Coaches should be very proud of the achievement that was the success of Feile in 2019. He also highlighted that the special award presented to the Juvenile club at the Coiste AGM a week earlier was in appreciation for the number of teams, amount of games played and young player participation that Claregalway GAA provided. 

Tony Stephens also gave appreciation to the Juvenile club for their fantastic support of the disco, a key fundraiser for the club. 
5. Chairperson’s Address

The Chairperson’s Address is detailed in the attached file.

6. Team Activity Reports 2018
The Team Activity Report is detailed in the attached file.
7. Nominations of Officers

Chairperson

Barry O’Loughlin to remain as Chairperson in 2020
Vice-Chairperson 

Eugene Kearney to remain on as Vice Chairperson in 2020
Secretary

Sheila Fahy to remain on as Secretary in 2020, with the view to step down next year.

Treasurer

Damien Prendergast elected as Treasurer for 2020
Nominated by Eugene Kearney, Seconded by Derek Treacy
Delegate to Coiste

Patrick Buckley to remain in this role in 2020 
8. Motions
There were no motions submitted to the juvenile committee.
9. AOB
Alan Moran highlighted that the club would support the Strength and Conditioning training for the current groups (U15/16/17), asking that the managers involved came together and commit to a structure. There is a need for the mgmt. involved in these ag groups in 2020 to commit to this. Currently 1hr on a Monday and 1hr on a Thursday.
Action: Alan to discuss with U15 & U16 managers.
Discussion wrt U14B team – Derek highlighted that the players involved don’t tend to make school teams, which results in the B players playing significantly less football during the winter months compared to the A players and hence increasing the gap in performance between these groups. It is something that needs to be built on. 

Some ideas: Strength & Conditioning over winter months, Winter League for this group etc. Action: U14B players to join the Claregalway academy for the winter months. 
Sheila Fahy
Juvenile Secretary
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